Town of East Hampton

Town Council Special Meeting

Monday, July 18, 2016
East Hampton Public Library

Community Room

MINUTES

Present: Chairperson Patience Anderson, Vice Chairman Ted Hintz, Jr. (on speakerphone), Council Members Pete Brown, Melissa Engel, Mark Philhower, Josh Piteo and Kevin Reich and Town Manager Michael Maniscalco

Call to order & Pledge of Allegiance

Chairperson Anderson called the meeting to order at 7:00 p.m. in the Public Library Community Room. 

Deliberate, Discuss and Complete the Town Manager Evaluation
Council members discussed the evaluation process and the wording in the Charter related to the Town Manager participating in meetings.  There was also discussion on the need for goals and objectives for the Town Manager.
Mrs. Anderson provided the ratings from the seven Council member’s evaluation forms as follows:

Fiscal Management – 4 above average, 2 average, 1 needs improvement

Communication – 1 above average, 4 average, 2 needs improvement

Services – 6 average, 1 needs improvement

Personnel – 5 average, 2 needs improvement

Professionalism – 5 above average, 2 average

A motion was made by Ms. Engel, seconded by Mr. Reich, to distribute all seven member’s evaluation forms to Mr. Maniscalco for a 30 day review and response.  

A motion was made by Ms. Engel, seconded by Mr. Reich, to amend the motion.  Voted (6-1) Mr. Piteo against.

A motion was made by Ms. Engel, seconded by Mr. Hintz, that upon completion of deliberation, distribute all seven member’s evaluation forms and compilation form to Mr. Maniscalco for a 30 day review and response.  Voted (7-0)

Prior to the vote, comments included that with a new Council every 2 years there needs to be a way to keep things cohesive from Council to Council; the need to follow up on comments from the prior year’s evaluation; the possibility of including department heads in the evaluation process; and it was agreed that a better process is needed going forward.
Adjournment
A motion was made by Ms. Engel, seconded by Mr. Hintz to adjourn the meeting at 7:50 p.m.  Voted (7-0)
Respectfully submitted,

Cathy Sirois
Recording Clerk
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